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 Variety Wholesalers, Inc. • P.O. Box 947 • 218 South Garnett Street • Henderson, NC  27536   Phone: (252) 430-2600 • Fax: (252) 430-2027
Subject: URGENT & IMPORTANT! SOLAS CONTAINER WEIGHING REQUIREMENTS

Dear Vendor / Supplier, 

In 2014, the International Maritime organization (IMO), the agency of the United Nations responsible for regulating international seaborne trade, approved amendments to the Safety of Life at Sea Convention (SOLAS). Effective July 1 2016 all ocean carriers will require verification and documentation of every packed container’s weight (Verified Gross Mass, or “VGM”) before they can be loaded onto vessels. 

SOLAS-VGM requires that every container’s gross mass be certified with the shipper’s signature, and submitted to the carrier in time to be used in the ship’s stowage plan. The rule is intended to eliminate overweight and misdeclared container weights to ensure the safety of the ship and cargo at sea and the safety of workers both aboard ships and ashore.
Unfortunately the ocean carriers and most of the national authorities have been slow to provide specific guidance on how this process is to be implemented. What is clear is that on July 1, 2016 the rule becomes not just international law under the IMO but national law within the 162 countries that are signatories to the SOLAS convention. The shipper named on the ocean bill of lading or sea waybill is the legally responsible party required to provide the ocean carrier with the verified gross mass (VGM) of a packed container before the container can be picked-up or delivered to a terminal or carrier.

NOTE: Variety Wholesalers, Inc. is not the shipper named on our direct import ocean bills of lading or sea waybills. The shipper and legally responsible party is the vendor, manufacturer, supplier or other authorized agent on whose behalf the contract of carriage has been entered into with the ocean carrier. The responsibility for providing the verified gross mass (VGM) weight remains with the shipper under all circumstances. 

***Important & Urgent: Please forward this Variety Wholesalers SOLAS - VGM Container Weighing Requirements instruction letter and the attached Expeditors – Shipper VGM Declaration Form(s) to all current and future manufacturers, suppliers, vendors or agents who will be the named shipper on a VW ocean bill of lading or sea waybill.***
We are taking decisive action now to start the VGM collection and filing process on June 1, 2016 for all direct import containers to ensure all our shippers are as ready as possible and fully compliant on or before July 1. The process will take time to implement, test and refine but we have less than 40 days until the rule takes effect. We know this process will require several quick operational changes for you, our vendor and our manufacturers/suppliers. All VW direct import bookings made with local Expeditors offices in all countries on and after June 1, 2016 will require a Shipper VGM Declaration. 
The SOLAS amendment provides two methods shippers may use to determine the container weight once the container packing process has taken place. 

· Method 1 is weighing the container after packing (must only include the weight of the container and its contents). Method 1 requires either weighing the packed container at a certified, calibrated scale or weighbridge or weighing the packed container already mounted on a truck and subtracting the truck and chassis weight. 


· Method 2 is weighing all cargo and contents of the container and adding those weights to the container's tare weight. The tare weight is the weight of an empty container. Tare weight is marked on the exterior of every container, usually on the rear doors or sides. Shippers should use only the tare weight number marked on the individual container being used. 
1. We expect and encourage shippers / suppliers of Variety Wholesalers, Inc. cargo to use Method 2 since we already require every carton be weighed and our required shipping marks include the gross weight on every carton. Our shippers simply have to accurately calculate the total gross weight of the cargo + any dunnage/packing materials/pallets etc. + the tare (empty) weight of the container = total VGM.


2. Expeditors International, our forwarder at all origins and ports of loading will be managing the shipper VGM program for Variety Wholesalers. We are relying on your firm as our vendor / partner to advise your manufacturers, suppliers or agents who are the shippers on each bill of lading / sea waybill that they must provide Expeditors local origin office with the required VGM  information using the attached Expeditors – Shipper VGM Declaration Form(s). 

3. Shipper VGM Declaration Form(s). 
The forms are editable / fillable. There is a form for a single container and a form for multiple container shipments under the same B/L or sea waybill. The forms will also be available for download online at http://www.vwstores.com, Imports. All vendors / shippers must follow the Expeditors – VW standard operating procedure and use only the attached forms. The standard operating procedure (SOP) for SOLAS – VGM will be the same for all Expeditors origin offices and our shippers in all countries we source from.

4. The cargo and the container weight are determined separately at origin, under Method 2, and the total weight provided as the Shipper VGM Declaration with a signature. The document may be electronically signed and certified by a person duly authorized by the shipper by typing the first and last name in ALL CAPITAL LETTERS on the Shipper VGM Declaration Form.

5. Shippers will be required to submit signed Expeditors - Shipper VGM Declaration Form stating the cargo weight for all full containers (FCL) packed by the shipper/manufacturer or third party and all loose or less than container load cargo delivered to any Expeditors CFS warehouse for consolidation. If Expeditors or a third party contractor must weigh individual cartons due to missing VGM cargo weight information from a shipper, vendor / manufacturer, supplier or agent, the extra expense will be to the account of the vendor/shipper.

On July 1, 2016 no container(s) will be loaded on a vessel without a VGM. No ocean carrier will load a container without a verified gross mass declaration (VGM). The reason is that to do so would leave the ship and the carrier out of compliance with rules of its own flag state and its insurers, making the carrier vulnerable to liability in the event of an accident.

The completed and signed Shipper VGM Declaration Form must be submitted via email to the local Expeditors origin office as soon as a booking is confirmed.  The VGM form must be sent to Expeditors ready for submission to the carrier no later than the time a container is completely packed and ready for pick-up. Effective July 1, 2016 no container will be released for pick-up and delivery to a carrier or terminal without a VGM. 
Any delay, added cost or penalties on or after July 1, 2016 due to a missing, incomplete or inaccurate VGM will be at the shipper and / or vendor’s expense. 
Any changes or updates to the procedures detailed above and the attached forms will be communicated directly to every buyer at VW and forwarded immediately to all direct import vendors.   

Please contact me by email or by phone if you or your suppliers have any questions.

Bill Tarrant

Director-International Logistics

Tel: 252-430-2901

Fax: 252-430-2027

Email: btarrant@vwstores.com
